Anadolu l"lni_versitesi Yoénetim ve Organizasyon Programi (Tezsiz YL) (Uzaktan Ogretim) Programi
2026-2027 Ogretim Yili Ders Katalogu

DERS PROGRAMI

Elective Courses

Code Course Title I;all::);:;z;y ECTS
iSL715 Fundamentals of Management and Organization (TR) 3+0 6.0
iSL717 Leadership in Global Context (TR) 3+0 6.0
iSY526 Human Resources Management (TR) 3+0 6.0
iSY528 Organizational Design (TR) 3+0 6.0
iSY537 Production and Operation Management (TR) 3+0 6.0
iSY555 I(-_ilj;t)orical Development Process of Management Thought 340 6.0
iSY557 Post-Modern Organizational Behavior Practices (TR) 3+0 6.0
FIN533 Analysis of Financial Reports (TR) 3+0 6.0
iSL532 Cross-Cultural Management (TR) 3+0 6.0
iSL598 Quality Management (TR) 340 6.0
iSL712 Strategic Management in Businesses (TR) 3+0 6.0
iSL714 Contemporary Approaches in Management (TR) 3+0 6.0
KUL506 Career Management (TR) 3+0 6.0
Il. SEMESTER
Code Course Title Course Type
DPU500 Term Project Required Courses 0.0
Elective Courses 30.0

Sum 30
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DERS ICERIKLERI

DPU500 Donem Projesi AKTS: 0,0
Doénem Projesine Giris: Konu belirleme, Alan incelemesi, Danisman gortsmeleri; Literatlir Calismasi: Kaynak
tarama, Tematik yapi, Elestirel dederlendirme; Proje Cercevesi: Kavramlar arasi iliskiler, Model olusturma,
Uygulama alani; Yontem Secimi: Nitel yaklasim, Nicel yaklasim, Uygulamali analiz; Veri Calismalari: Veri
toplama, Analiz hazirligi, Bulgularin diizenlenmesi; Raporlama Slreci: Proje yazimi, Revizyon, Sunum.

DPU500 Term Project ECTS: 0,0
Introduction to the Term Project: Topic selection, Field exploration, Supervisor meetings; Literature Study:
Source review, Thematic structuring, Critical evaluation; Project Framework: Conceptual relations, Model
development, Applied context; Method Selection: Qualitative approach, Quantitative approach, Applied analysis;
Data Work: Data collection, Analysis preparation, Structuring findings; Reporting Process: Project writing,
Revision, Presentation.

FiN533 Finansal Raporlar Analizi AKTS: 6,0
Finansal Tablolar: Bilanco, Gelir tablosu, Fon akim tablosu, Nakit akim tablosu, Net calisma sermayesinde
degisim tablosu, Oz kaynaklarda degisim tablosu, Kar dagitim tablosu; Finansal Analiz Teknikleri; isletmelerin
Borc Odeme Giiciiniin Analizi; Calisma Sermayesinin Analizi; Finansal Giice iliskin Analiz; Karllik Analizi:
Satislara gore karlilik, Varliklara gore karlilik, Kaynaklara goére karlilik.

FiN533 Analysis of Financial Reports ECTS: 6,0
Financial Statements: Balance sheet, Income statement, Statement of funds flow, Statement of cash flow,
Statement of Working capital, Owners' equity statement, Retained earnings statement; Techniques for Financial
Analysis; Solvency Analysis; Working Capital Analysis; Analysis of Financial Strength; Analysis of Profitability:
Return on sales, Returns on assets, Returns on equities.

iSL532 Kiltiurlerarasi Yonetim AKTS: 6,0
Kultar ve Farkhhik Kavramlari, Kaltlrel Farklilasma Boyutlari, Kiltlrlerarasi Mizakere Yonetimi, Kultirlerarasi
Catisma Yoénetimi, Kultrlerarasi iletisim Farkliliklari ve Engelleri, Kiltiirlerarasi Yonetimde Motivasyon ve
Odiillendirme, Farkl Kiltirlerde Liderlik, Orgiitsel Degisim ve Farkl Kiltiirlerde Degisim Algisi, Kiltirlerarasi
Yénetimde Etik Degerler ve inanclar.

iSL532 Cross-Cultural Management ECTS: 6,0
Concepts of Culture and Diversity, Dimensions of Cultural Differentiation, Cross-Cultural Negotiation
Management, Cross-Cultural Conflict Management, Cross-Cultural Communication Differences and Barriers,
Motivation and Rewarding in Cross-Cultural Management, Leadership in Different Cultures, Organizational
Change and Perception of Change in Different Cultures, Ethical Values and Beliefs in Cross-Cultural
Management.

iSL712 isletmelerde Stratejik Yonetim AKTS: 6,0
Stratejik Yénetim ile ilgili Temel Kavramlar: Strateji Kavrami, Stratejik Ydnetim, Stratejik Distiinme; Stratejik
YOnetim Sureci ve Unsurlari: Stratejik Yonetim Modeli; Vizyon ve Misyonun Gelistirilmesi: Vizyon ve Misyon
Kavrami, Vizyon Belirleme Siireci, Misyonun Niteligi; Dis Cevre Analizi: is Cevresi, Genel Cevre; ic Cevre Analizi:
Temel Yetkinlikler, Deder Zinciri; Strateji Olusturma: Uzun Vadeli Amaclarin Belirlenmesi, Alternatif Stratejilerin
Belirlenmesi, Stratejilerin Secimi; Stratejilerin Uygulanmasi: Kisa Vadeli Planlarin Olusturulmasi, Politikalarin ve
Bitcelerin Hazirlanmasi; Stratejik Denetim: Denetim ilkeleri, Denetim Tirleri, Dizeltici Onlemler
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iSL712 Strategic Management in Businesses ECTS: 6,0
Basic Concepts of Strategic Management: Concept of Strategy, Strategic Management, Strategic Thinking;
Strategic Management Process and Elements: Strategic Management Model; Development of Vision and
Mission: Concept of Vision and Mission, Vision Determination Process, Qualification of Mission; External
Environment Analysis: Business Environment, General Environment; Internal Environment Analysis: Core
Competencies, Value Chain; Strategy Formation: Determining Long-Term Goals, Identifying Alternative
Strategies, Choosing Strategies; Implementation of Strategies: Establishment of Short-Term Plans, Preparation
of Policies and Budgets; Strategic Monitoring: Monitoring.

iSL714 Yoénetimde Giuincel Yaklasimlar AKTS: 6,0
Temel Yaklasimlar: Klasik, neoklasik, modern yénetim yaklasimlari; Orgiitsel Ogrenme ve Ogrenen
Organizasyonlar; Degisim Yonetimine iliskin Teknikler: Kiyaslama ve temel yetenek, Dis kaynak kullanimi ve
kicllme, Surec yenileme, Yalin érgutler; Sanal Organizasyonlar; Kalite Yonetimi; Yenilik Yonetimi; Yeni Liderlik
Yaklasimlari; Kurumsal Sosyal Sorumluluk ve Surdurtlebilirlik.

isL714 Contemporary Approaches in Management ECTS: 6,0
Basic Approaches: Classical, neoclassical, modern management approaches; OrganizationalLearning and
Learning Organizations; Change Management Techniques:Benchmarking and corecompetency, Outsourcing and
downsizing, Process renewal,Lean organizations; VirtualOrganizations; Quality management; Innovation
Management; New Leadership Approaches; Corporate Social Responsibility and Sustainability.

iSL715 Yonetim ve Organizasyonun Temelleri AKTS: 6,0
Yénetimde Temel Kavramlar: Yénetim, Ydnetici, Lider, Girisimci, Orgit, Orgiitleme, Paydas, Orgiitlerde karar
verme; Ydnetim Sureci ve islevler: Planlama, Orgiitleme, Yéneltme, Denetim; Yénetim Anlayisinin Tarihsel
Gelisimi; Orgiitsel Degisim ve Gelisim Yaklasimlari; Cagdas Orgiit Yapilari; Bilgi Yonetimi; Ogrenen
Organizasyonlar; Farkliliklarin Yénetimi; Yénetimde Kusak Farkhliklari ve Kusaklarin Yénetimi; inovasyon
Yoénetimi; Yénetim Etigi; Kurumsal itibar Yonetimi; Kurum ici Halkla iliskiler.

iSL715 Fundamentals of Management and Organization ECTS: 6,0
Basic Concepts in Management: Management, Manager, Leader, Entrepreneur, Organization, Organization,
Stakeholder, Decision making in organizations; Management Process and Functions: Planning, Organization,
Direction, Control; Historical Development of Management Science; Organizational Change and Development
Approaches; Contemporary Organizational Structures; Knowledge Management; Learning Organizations;
Diversity Management; Generation Differences in Management and Management of Generations; Innovation
Management; Management Ethics; Corporate Reputation Management; Internal Public Relations.

isL717 Kiiresel Baglamda Liderlik AKTS: 6,0
Liderlik Kavramina Genel Giris: Liderligin Tanimi, Lider ve Yonetici Karsilastirmasi; Liderlerin Treytleri ve
Becerileri; Kiresel Liderlere Genel Bakis: Neden Kiresel Liderlere ihtiyacimiz Var?, Kiresel Liderlerin Treytleri ve
Becerileri; Durumsallik Yaklasimi icerisinde Liderlik Turlerinin Analizi: Hersey-Blanchard Durumsal Liderlik
Modeli, Fiedler'in Teorisi; One Cikan Liderlik Turleri: Karizmatik, DénUstiiriici, Paternalistik ve Takim Odakh
Liderlik; Kilttrel Boyutlarin ve Liderlik Tirlerinin Birlestirilmesi: Orta Dogu/Asya Ulkelerinin Kiiltiirel Baglami,
iskandinav Ulkelerinin Kaltirel Baglami, Avrupa Ulkelerinin Kultirel Baglami.
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iSL717 Leadership in Global Context ECTS: 6,0

Introduction to the Concept of Leadership: Definition of Leadership, Comparison of Managers and Leaders; Traits
and Skills of Leaders; Introduction to Global Leaders: Why do We Need Global Leaders?, Traits and Skills of
Global Leaders; Analyzing Leadership Types in Contingency Approach; Hersey-Blanchard Situational Leadership
Model, Fiedler's Theory; Outstanding Leadership Types: Charismatic, Transformational, Paternalistic and Team-
Oriented Leadership; Linking Cultural Dimensions and Leadership Types: Cultural Context of Middle East/Asian
Countries, Cultural Context of Nordic Countries, Cultural Context of European Countries.

iSY526 insan Kaynaklan Yénetimi AKTS: 6,0
insan Kaynaklari Yonetimi ve Gelisimi, Stratejik insan Kaynaklari Yénetimi, insan Sermayesi Yénetimi ve Yetenek
Yénetimi, insan Kaynaklari B8liminin Organizasyonu, insan Kaynaklari Yéneticisi Rolleri ve insan Kaynaklari
Yetkinlikleri, is Analizi ve insan Kaynaklari Planlamasi, Aday Bulma ve Secme, Oryantasyon , Egitim ve
Gelistirme, Performans Yénetimi ve Kariyer Yonetimi, is Degerleme ve Ucret Yénetimi, Disiplin ve Calisma
iliskileri, Motivasyon ve is Tatmini, Orgutsel Baglilik ve Farkhliklarin Yénetimi.

iSY526 Human Resources Management ECTS: 6,0
Human Resources Management and Development, Strategic Human Resources Management, Human Capital
Management and Talent Management, Organization of the Human Resources Department, Human Resources
Manager Roles and Human Resources Competencies, Job Analysis and Human Resources Planning,Finding
Candidates and selecting, Orientation, Training and Development, Performance Management and Career
Management, Job Evaluation and Salary Management, Discipline and Labor Relations, Motivation and Job
Satisfaction, Organizational, Commitment and Diversity Management.

iSY528 Orgiit Tasarimi AKTS: 6,0
Orgiit Tasariminin Temel Kavramlari ve Orgiit Kuramlari ile iliskisi; Orgitlerde Giciin Kullanimi: Kaynak
Bagimhhg Kurami; Orgiitiin Sinirlari: islem Maliyetleri Kurami; Orgiitlerin Yasam Seyri ve Demografisi: Orgiitsel
Ekoloji; Orgltlerde Kurumsallasma: Yeni Kurumsal Kuram; Orgiit Yapisini Etkileyen Dis Faktérler: Cevre,
Teknoloji; Orgiit Yapisini Etkileyen i¢ Faktérler; Kaynaklara Dayal Ekol: Kiiclilme, Dogru Olcedi Bulma, Temel
Yetenekler; Pozisyon Ekolii: Konumlandirma Temelli Analizler; Orgiitlenme ilkeleri Baglaminda Ag Yapilarin
Tartisilmasi; Yapi-Strateji Tartismasi ve Aktor-Yapi Tartismasi;

iSY528 Organizational Design ECTS: 6,0
Basic Concepts of Organizational Design and Relationship Between Organizational Theory; Use of Power in
Organizations: Resource Dependency Theory; Buoundaries of Organization: Transaction Cost Theory; Life Cycle
and Demography of Organizations: Organizational Ecology; Organizational Institutionalization: New Institutional
Theory; External Factors Affecting Organizational Structure: Environment, Technology; Internal Factors Affecting
Organizational Structure; Resource Dependency Echol: Downsizing, Rightsizing, Core Competence; Positioning
Echol: Positioning Based Analysis; Discussion of Network Structure in the Context of Principles Organizing;
Structure-Strategy Disc

isYs37 Uretim ve Operasyon Yonetimi AKTS: 6,0
Uretim, Uretim sistemi, Gretim yénetimi, tiretim stratejisi, Giriin gelistirme, kapasite planlamasi, tretim siireci,
tesis yeri secimi ve yerlestirmesi, stok ydnetimi, Uretim kaynaklari planlamasi, yalin tretim, tedarik zinciri
yonetimi

iSY537 Production and Operation Management ECTS: 6,0
Production, production system, production management, production startegy, capacity planning, production
process, facility layout, stock management, manufacturing resource planningi lean production, supply chain
management.
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iSY555 Yonetim Disiincesinin Tarihi Gelisim Sireci AKTS: 6,0
Genel Anlamda Tarihi, Felsefi ve Bilimsel Temellendirme Ihtiyaci; Ydénetim Felsefesi ile ilgili Genel
Degerlendirme: Felsefi eserlerin ydnetim baglaminda okumaya tabi tutulmasi; Mitolojilerin ve Kutsal inanclarin
Yénetim Acisindan incelenmesi; Antik Dénem Medeniyetlerinde Yénetim: Uzak Dogu, Orta ve Yakin Dogu; Antik
Yunan ve Helenistik Dénemdeki Yénetim Anlayislari; Roma ve Hristiyan Ydnetim Anlayislari; islam Yénetim
Yaklasimi; Islahatname (Layiha) Taru Eserlerde Yonetim Anlayisi; Ronesans ve Barok Donemlerinde Yénetim
Yaklasimi; Kuresellesme ve Postmodernizmin Yénetim ile Etkilesimi.

iSY555 Historical Development Process of Management Thought ECTS: 6,0
The Need for Historical, Philosophical and Scientific Justification in General Terms; General Evaluation of
Management Philosophy: Reading philosophical works in the context of management; Investigation of
Mythologies and Sacred Beliefs in Terms of Management; Management in Ancient Civilizations; Roman and
Christian Management Concepts; Management Approach in Islahatname (Layiha) Type Works; Interaction of
Globalization and Postmodernism with Management.

iSY557 Post-Modern Orgiitsel Davranis Uygulamalari AKTS: 6,0
Orgltsel Davranisin Post-Modern Diinyaya Evrilisi; Entelektiiel Sermaye ve Psikolojik Sermaye; Personel
Guclendirme; Orgltsel Vatandaslik; Psikolojik Sézlesme; Orgiitsel Sinizm ve Orgitsel Yalnizlik; Yetenek
Ydnetimi; Stres Yoénetimi; Catisma Ydnetimi; Calisan Odakh Liderlik Yaklasimlari; is Koliklik ve Tikenmislik;
Mobing; Cam Tavan Sendromu; Kriz Yénetimi; ise Aiimlarda Yeni Yaklasimlar.

iSY557 Post-Modern Organizational Behavior Practices ECTS: 6,0
Evolution of Organizational Behavior in the Post-Modern World; Intellectual Capital and Psychological Capital;
Staff Empowerment; Organizational Citizenship; Psychological Contract; Organizational Cynicism and
Organizational Loneliness; Skill Management; Stress Management; Conflict Management; Employee-Oriented
Leadership Approaches; Work Aholism and Burnout; Mobbing; Glass Ceiling Syndrome; Crisis management; New
Approaches to Recruitment.

KUL506 Kariyer Yonetimi AKTS: 6,0
Kariyer Stratejisine Genel Bakis; Kariyer Yénetimi Siireci ve Evrimi; Kariyer icerikleri ve Asamalari; Zorluklar ve
Firsatlar; Kariyer Yénetimi Acisindan Cikarimlar; Kariyer Kesfi; Kariyer Yonetimi Gerceklestirme; Etkili iletisim
Becerileri; Sunumlar ve Topluluk Oniinde Konusma; Takim Oyuncusu Olmanin Onemi; E-Kariyer ve Kariyerde
Kiresel Boyutlar; Girisimci Kariyerler; Uluslararasi Kariyerler; Kariyer Yonetiminde Karsilasilabilecek Problemler;
Orgiit Yapilarinda Kariyer Yénetimi.

KUL506 Career Management ECTS: 6,0

Overview of Career Strategy; Career Management Process and Evolution; Career Contents and Stages;
Challenges and Opportunities; Implications for Career Management; Career Discovery; Performing Career
Management; Effective Communication Skills; Presentations and Public Speaking; The Importance of Being a
Team Player; E-Career and Global Dimensions in Career; Entrepreneurial Careers; International Careers;
Problems Encountered in Career Management; Career Management in Organizational Structures.



