Anadolu Universitesi isletme Yonetimi Programi (Tezsiz YL) (ikinci Ogretim) Programi 2026-2027
Ogretim Yili Ders Katalogu

DERS PROGRAMI

l.Yanyil
Ders Kodu Ders Adi Ders Turi
LEE510 Bilim Etigi ve Arastirma Teknikleri Zorunlu Dersler 6.0
Secmeli Dersler 24.0
Toplam 30
I.Yanyil
Ders Kodu Ders Adi Ders Turi
DPi500 Doénem Projesi Zorunlu Dersler 0.0
Secmeli Dersler 30.0
Toplam 30

Secmeli Dersler

Ders Kodu Ders Adi B?;':I;ma

FIN538 Finansal Yonetim (TR) 3+0 6.0
iSY503 Yoneticiler icin Finansal Muhasebe (TR) 3+0 6.0
iSY505 isletme Yénetimi ve Orgiitsel Tasarim (TR) 340 6.0
iSY547 Yéneticiler icin Ekonomi (TR) 3+0 6.0
iSY549 isletmeciligin Temel ilke ve Fonksiyonlari (TR) 3+0 6.0
PZL541 Pazarlama Yonetimi (TR) 3+0 6.0
EiK501 Stratejik insan Kaynaklari Yénetimi (TR) 340 6.0
FIN540 Finansal Tablolar Analizi (TR) 3+0 6.0
iSY502 Karar Alma Yéntemleri (TR) 340 6.0
iSY507 Stratejik Yonetim (TR) 3+0 6.0
iSY509 inovasyon ve Girisimcilik (TR) 340 6.0
iSY537 Uretim ve Operasyon Yénetimi (TR) 3+0 6.0

S0OS536 Orgutsel Davranis (TR) 3+0 6.0
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DERS ICERIKLERI

iSY503 Yoneticiler icin Finansal Muhasebe AKTS: 6,0
isletme ve Muhasebe ile ilgili Kavramlar; Bilanco Esitligi ve Hesap Kavrami; Belgeler ve Defterler; Finansal
Tablolar; Karin Olcilmesi ve Dluzeltme islemleri; Muhasebe Déngisiinin Tamamlanmasi; Hesaplarin
Kapatilmasi; DlUzeltme islemleri; Stok Hesaplari; Devamli Envanter Yontemi; Aralikli Envanter Yéntemi;
Muhasebe Bilgi Sistemleri

iSY503 Financial Accounting for Managers ECTS: 6,0
Concepts in Business and Accounting Studies; Balance Sheet Equation and Concept of Account; Documents and
Accounting Books; Financial Statements; Calculating the Profit and Adjustments; Completing the Accounting
Cycle; Closing Process; Correcting the Errors and Mistakes; Inventory Accounts; Perpetual Inventory System;
Periodic Inventory System; Accounting Information Systems.

iSY507 Stratejik Yonetim AKTS: 6,0
Stratejik Yonetimin Temel Kavramlari; Stratejik Yonetimin Kapsami; Stratejik Yonetimin Tarihcesi; Stratejik
Yénetimin Silireci; Stratejik Yénetimin Safhalari; Dis Cevre Analizi: Firsat ve Tehditler; isletmenin Analizi:
Ustiinliok ve Zayifliklar; Baslica lIsletme Stratejileri; Stratejilerin  Uygulanmasi; Stratejik Sonuclarin
Degerlendirilmesi ve Kontrol

iSY507 Strategic Management ECTS: 6,0
Fundamental Process in Strategic Management; Stages of Strategic Management; External Environment
Analysis: Opportunities and Threats; Corporate Analysis: Strengths and Weaknesses; Leading Business
Strategies; Applying Strategies; Evaluation of Strategic Outcomes and Control

iSY537 Uretim ve Operasyon Yénetimi AKTS: 6,0
Uretim, Uretim sistemi, Uretim yonetimi, lUretim stratejisi, Grin gelistirme, kapasite planlamasi, tUretim sUreci,
tesis yeri secimi ve yerlestirmesi, stok yonetimi, Gretim kaynaklari planlamasi, yalin Gretim, tedarik zinciri
yOonetimi

iSY537 Production and Operation Management ECTS: 6,0
Production, production system, production management, production startegy, capacity planning, production
process, facility layout, stock management, manufacturing resource planningi lean production, supply chain
management.

isYs47 Yoneticiler icin Ekonomi AKTS: 6,0
Yonetim Ekonomisine Giris ve Temel Kavramlar; Karar Vermede Marjinal Analiz; Ekonomik Optimizasyon veKarar
Verme; Arz ve Talep Analizi; Esneklik ve Karar Alma; Maliyet Teorisi ve Tahmini; Fiyatlama ve Cikti Kararlari:Tam
rekabet, Tekel, Tekelci rekabet, Oligopol; Risk ve Belirsizlik; Oyun Teorisi ve Risk Analizi.

iSY547 Economiy for Managers ECTS: 6,0
Introduction to Managerial Economics and Basic Concepts; Marginal Analysis in Decision Making; Economic
Optimization and Decision Making; Supply and Demand Analysis; Elasticity and Decision Making; Cost Theory
and cost Estimation; Pricing and Output Decisions: Perfect Competition, Monopoly, Monopolistic Competition,
Oligopoly; Risk and Uncertainity; Game Theory and Risk Analysis.
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iSY549 isletmeciligin Temel ilke ve Fonksiyonlari AKTS: 6,0
isletmeciligin Temel ilkeleri: isletmeciligin temel kavramlari, isletmelerin amaclari ve cevresi, isletmelerin
kurulus asamalari, Hukuksal yapi icinde isletmeler ve bicimleri, KOBi’ler ve girisimcilik, Serbest piyasa
ekonomisinde isletmecilik, Teknolojik gelismelerin isletmelere etkisi; isletme Fonksiyonlari: Yénetim fonksiyonu,
Pazarlama fonksiyonu, Uretim fonksiyonu, Finansman fonksiyonu, insan kaynaklari fonksiyonu, Ar-Ge
fonksiyonu, Halkla iliskiler fonksiyonu.

isY549 Basic Principles and Functions of Business ECTS: 6,0

Basic Principles of Business Administration: Basic conceps of business administration, Objectives and
environment of businesses, Establishment stages of businesses, Businesses and their forms within the legal
structure, SME’s and entrepreneurship, Business administration in free market economy, The effect of
technological development on business: Business Functions: Management functions, Marketing functions,
Production functions, Finance functions, Human resources functions, R&D functions, Public relations functions.

LEE510 Bilim Etigi ve Arastirma Teknikleri AKTS: 6,0
Bilim ve Bilimsel Arastirma: Bilim, Bilimsel bilgi, Bilimsel yéntem, Bilimsel arastirmalarda paradigmalar; Bilimsel
Arastirma Sireci; Nicel Arastirma Yaklasimi: Nicel arastirma sureci; Nicel Arastirma Teknikleri, Ornekleme
teknikleri, Olciim diizeyleri, Nicel analiz teknikleri; Nitel Arastirma Yaklasimi: Nitel arastirma sireci, Nitel
arastirma desenleri, Nitel arastirma teknikleri, Nitel arastirmalarda analiz; Gecerlik ve GUvenirlik; Bilimsel
Arastirmalarda Raporlama; Bilimsel Arastirma Etigi.

LEE510 Ethics of Science and Research Techniques ECTS: 6,0
Science and Scientific Research: Science, Scientific knowledge, Scientific method, Paradigms in scientific
research; The Scientific Research Process; Quantitative Research Approach: The quantitative research process;
Quantitative research techniques, Sampling techniques, Levels of measurement, Quantitative analysis
techniques; Qualitative Research Approach: The qualitative research process, Qualitative research designs,
Qualitative research techniques, Analysis in qualitative research; Validity and Reliability; Reporting in Scientific
Research; Research Ethics.

PZL541 Pazarlama Yonetimi AKTS: 6,0
Pazarlama Karmasi Unsurlarina Giris; Uriin ve Hizmet Stratejisi; Marka Kavramini Cesitli Boyutlariyla inceleme;
Yeni Uriin Gelistirme ve Uriin Yasam Egrisi; Urlinlerin Fiyatlanmasi: Fiyatlamada goz éniinde bulunan faktérler
ve fiyatlama yaklasimlari, Fiyatlama stratejileri; Dagitim Kanallari; Toptancilik ve Perakendecilik; Butlnlesik
Pazarlama iletisimi Stratejisi; Reklam, Satis Tutundurma ve Halkla iliskiler; Kisisel Satis ve Satis Ydnetimi;
Uluslararasi Pazarlama.

PZL541 Marketing Management ECTS: 6,0
Marketing Principles and Introduction to the Marketing Mix Elements; Product and Service Strategy; Brand and
Several Aspects of Branding; New Product Development and Product Life Cycle; Pricing Products: Pricing
Considerations and Approaches, Pricing Strategies; Distribution Channels; Wholesaling and Retailing; Integrated
Marketing Communication Strategy; Advertising, Sales Promotion and Public Relations; Personal Selling and
Sales Management; International Marketing.

S0OS536 C")rgt"ltsel Davranis AKTS: 6,0
Orgiitsel davranis tarihcesi, Orgitlerde bireysel davranislar,Grup ve sosyal slrec, Kiltir ve érgitsel davranis,
Catisma ve ydnetimi, Kiiresellesme ve liderlik, Orgltsel yapi ve degisim, Mobbing ve yénetimi, Glg ve politika,
Orgitsel yasam alani ve dizayni, Stres ve drgiitsel stres ydnetimi, Etik ve sosyal sorumluluk, Orgiitsel iletisim
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S0OS536 Organizational Behavior ECTS: 6,0
History of organizational behavior, Individual behavior in organizations, Group and social process, Culture and
organizational behavior, Conflict and management, Globalization and leadership, Organizational structure and
change, Mobbing and management, Power and politics, Organizational living space and design, Stress and
organizational stress management, Ethics and social responsibility, Organizational communication



